EASTERN COUNTIES GYMNASTICS ASSOCIATION

Minutes of Regional Executive committee meeting held Sunday 23rd May 2010 at Huntingdon  Gymnastics Club, Huntingdon 

Present:, 
L Echlin, S Echlin,  J Morgan,  A Dyer,  R Grant, R Chapman,  K Abrey, M Ellis,




 J Musson,  J Gowing, D Marshall
1. Chairman’s welcome    - Mr D Marshall of England Gymnastics provided the committee with a short account of his role in the organisation.  He will be overseeing the work of the RDO in this region as well as London and the South East.
2.
Apologies for absence - received from:   A Spriggs, J Hodgson,  J Pawsey, N Weller, G Halford, 

A Price
3.          Minutes of previous meeting –  agreed.
4            Matters arising –  Essex Association requested regional information be sent by post to Gyrus and Epping Forest.  JM Surprised as I spoke to Epping last year and they had no problem with receiving information by e mail.  Some information for circulation is only available online.
No information received from MTC regarding squad training around the region or the publication of the Mens Handbook. JM to action 
Letter to club who has under declared regional membership.  A reply to the region's letter received and read out.  A discussion took place and three options were voiced.  To agree that the club misunderstood the rules, to ask that regional affiliation is paid respectively  or a donation for this year is made.

A vote was taken with six members (out of eight eligible to vote) agreeing that a donation be made to the region for loss of regional funds.    JMor to action
RG: Ordered T shirt for men's teams from new supplier.  J Musson expressed an interest for the acrobatic schools teams and will liaise with RG.

AD: Asked whether dive forward roll has been deleted from recreational competition.  - Members were not sure and we did not have appropriate Technical chairs present.

SE Still to clarify with Paul request for funding.
5.
Correspondence –Following AGM's held in Bedfordshire and Essex I have received a list of the committee members for those counties.

Letter from BG informing that Recoil Twister has received Gym Mark.  However the club has not paid regional membership yet so Gym Mark should not have been granted.  DM/KA to check.

The committee is concerned at the number of clubs that do not affiliate all their members.  This is not in accordance with regional policy and the committee felt should it be reflected in any action taken with regard to clubs awarded Gym Mark.   As Gymnastic England will take responsibility for awarding Gym Mark in future SE asked that  DN take this back and  review the Gym Mark criteria. 

6.
Treasurer’s report –     Balances  @ 22.05.10



£3178.98


£125,122.40


No. 2 Account £10.00

1. The No. 2 Account was (finally) opened and has a debit card so that competition entries can be paid on-line or with the debit card. There is a “nil” balance in the account so all intended payments will need prior notification to me so that adequate funds can be transferred.
1. We have received the following significant monies since the start of the new financial year

a. BG Membership Rebate 



£17,980.00


b. Gymnastics England Tutor Training 


  £4,890.00 

c. Gymnastics England Upgrade Grant


  £1,950.00

d. Gymnastics England SN Festival Grant

  
  £1,000.00

e. Gymnastics England Mentoring Programme

  £1,250.00

2. I was asked to invoice Gymnastics England (which I did) for £2,000.00 in respect of funding the Regional Conference in June, which has been advertised with a focus on General Gymnastics. However, this will now not be paid to the region as it has been decided by GE that they need to handle all the invoices.

3. Having introduced a new accounts package, all the financial records have been entered and the accounts audited by Messrs Juler Tooke, Accountants, who have submitted their report for the AGM. We made a surplus of £34,849.11 over the last financial year, primarily because of the BG membership rebate and grants, against a loss last year.

4. ACER is still a problem with their not giving us full information and I apologise for those who are still awaiting payment of their grants but I am unable to identify whom they have approved and passed on payment to the region. I offer my most sincere thanks to Michelle who has been working relentlessly to try to resolve the problems.

5. My thanks to all who have sent in payments and claims/invoices promptly.

6. The issue of Regional Affiliation has still to be resolved, on which your input later would be greatly appreciated. 


DM:  Sport England who is providing grants need to see the invoices to ensure events/work has been 
undertaken before money is paid to the region.  This is also a requirement of accountants.

Invoices for the general gymnastics conference are to be sent direct to Gymnastics England. 
 I was notified that an amount of £100.00 was paid to allow a company to advert at the regional Men's NDP competition in March.  To date this sum has not been paid and on chasing for payment was informed that this will be remitted before the end of May. 

7         Welfare & Ethics report -  Written report: I attended the new ‘Time to Listen’ course training 
at Lilleshall on Sunday. It has thrown up some financial issues that I need to have discussed in Committee.

This course is considerably longer that the previous one and my first estimate is 5 hours instead of the 4¼ I did previously. This, in itself, will have a financial implication for the region. Further than that a teaching tool has been developed by the Judo Association and then enhanced and produced by the 
CPSU which will add to the quality of the delivery of the course. However as each box is designed to 
be used by 4 candidates, Karly Good and I would need 4 boxes each. This would work as the number 
of candidates per course has been raised to 16.

Karly is now trained to deliver the course, (apparently she was so good that she doesn’t have to be assessed before she can deliver), so we would need 4 boxes each. The downside is that each box costs in the region of £52 which means an initial investment of over £400. However the idea is that the 
money should be recouped from course fees over a considerable period of time.

Please discuss this matter and let me know whether I may go ahead and order the materials. 


Committee agreed to this request.

The other issue is that, as usual, I invited Heidi Saxon, BG Safeguarding Compliance Officer, to come to the Club Welfare Officers’ Day on 12th June and deliver a session as well as making herself known to everyone there. I have been asked by Heidi’s superior if the region could see its way to paying 
Heidi’s travel by car down from the Lilleshall area. I do hope this will be possible. 


Committee agreed to this request
  8.
County Representative reports -  
Bedfordshire:  Meeting 20th April saw Claire Baxter of Trust Gymnastics taking over the role of county treasurer.  Discussed Level 6 & 5rules floor and vault and an adapted Level 3 artistic competitions.

Apparatus competition 24th October with final 28th November.

Next meeting 22nd June.

Cambridge -  S Harrison has set up a county squad for boys.  2 well attended squads held so far.  80 gymnasts took part in county competition.  Coaching clinics held at county squad.

Essex:  -    Report not available.

Hertfordshire – Entries for county competitions so far this year have been excellent.  a large group of boys took part in the county Grades event.  Just two boys competed in the county Level 7 floor and vault competition, we shall try to encourage more clubs to participate at this level.  Six women's artistic clubs took gymnasts to the regional club finals and all of these clubs enjoyed medal success.  At the National Compulsory Grade 3 Teal Grindle came 2nd.  Hertfordshire boys at National finals did very well and were awarded team and individual medals.

Marriotts hosted a club from Belgium during the Easter break.  Twenty four gymnasts of mixed abilities and they enjoyed a social and gymnastic activities week.  I was pleased to have the opportunity to meet and talk to the coaches of differences in governing control and management.  Dobrin, regional coach, also found time to make a visit to the club. 

Sorry all the news is artistic other disciplines are invited to contribute but do not respond.

Norfolk:   Written report - 1.  Norfolk will be hosting a Core Proficiency Award at Norwich 4th July and I know that the information has been made available through the normal Eastern Region procedure.

 

2.  The Artistic Girls will be meeting for their first squad session at the end of the month following our new set-up due to the Regional change of age to not include the older gymnasts.

 

3.  Several of our county gymnasts, boys and girls have recently represented the Region in the teams competitions for the National and Elite Grades and have been part of successful teams who have won honours and we are very proud of their achievements.

Suffolk County Report –  Report not available 
9.
Committee Reports 
Acrobatic Gymnastics  –   Regional training was very beneficial to the teams attending National finals. The school U13 teams won the under 13 trophy and gold medals.  

The national final of  NDP on 15th May produced some good results and tumblers Elliott Browne and Joanna Matthews of Salto are to be congratulated on their performances.

General Gymnastics -  Report not available 
MTC –   Report not available.  JP unable to attend due to recent surgery.  Will write a report and circulate asap.

Trampoline Gymnastics – Report not available 

WTC -   Our last meeting was on 13th March. Only one issue arose from Essex who requested an 
apology for changing the recreational apparatus rules without consultation with the counties. It was 
felt that the WTC was in part, in place to make necessary changes to competition rules to maintain 
their validity with current rules. If consultation with counties for every change was necessary then it would take an inordinate amount of time to update anything. We agreed unanimously ( with a show of hands ) that no apology was necessary.

We have purchased new leotards that were worn at the National Grades finals where the East won the Rosebowl.

We have had excellent results at the Grades as follows:

 Compulsory 4 – Jessica Howland – Pipers Vale – 3rd Place and East team 4th

Compulsory 3 – Teal Grindle – Sapphire 2nd, Janae Duporte Clarke – Pipers Vale, 3rd and East Team was 1st
Grade 8 – Rachel Harvey – Carousel, 2nd, Chloe Barden – Sapphire – 5th. East Team 1st
Grade 7 – Mollie Bartlett- Carousel – 2nd, East Team 4th
Good luck to all East Region Clubs competing at British Teams this weekend.

10.   Regional Workforce Development  Co-ordinator – Report circulated to members of the committee prior to the meeting.  

New education newsletter sent by BG to clubs has a number of incorrect coaching course dates.

ME: Raised the question or the cost of tutor training which was the responsibility BG but now falls to the region.  There is no regional criteria in place to selection tutors.  ME to draw up provisional structure for committee discussion. 

11.
    English Gymnastics.
   Last meeting 13th March. M Weinstock attended as Commonwealth Games representative and outlined the progress towards the next games.  The team would be selected from the results of control competitions.  Questioned about the security of the team, Mike said the commonwealth Games committee were of the opinion that there were adequate safeguards in place.
The regions who had a paid administrator funded by the association reported back favourably on their roles.  Their futures were uncertain although some regions had obtained funding.

Jim moss thanked all those involved in the English Championships, which were now being used by BG as a control event.  He was equally pleased with the results of the two recent overseas trips for the England teams.  The England squad had been successful and would continue as long as possible.

There has been no feedback from BG about the grant that have been given to English Gymnastics in the past and Jim was of the opinion that the grant would be diverted to Gymnastics England which means that current funding for the English squads, competitions and the grants to the regions could go on only as long as the funds lasted.  There has been little communication with Gymnastics England although they were supposed to work in partnership.

With the role and scope of the association being curtailed through a reduction in funding, the number of meetings would be cut back.  the three BG board members currently representing England would be cut back to one despite the 95%+ membership and income coming from England it would only have one voice on the BG board.

12.
Regional Development Officer –    The report was circulated to members prior to this meeting.  Kerry reported on the Regional Festival and although she would not be in post next year 
asked for ideas for the Festival for 2011.  A suggestion of a further disabilities road show was agreed upon in the Essex area.  
DM and KA explained the new facility at University of East Anglia, Norwich.  The building is 18months away from completion but will be a fully pitted gymnasium.  However this is a private establishment but clubs and Norfolk may be able to use the facilities.  

DM advised the committee that L Palframan was due to return from Maternity leave and Kerry will be taking over the role of  project officer at a national level.  

Sarah Parker the CDO for Norfolk and Cambridge is progressing with a Leadership Academy in 
Cambridge.

AD As a result of attending the road show two special needs squads have been set up at Long Stratton.

DM proceeded to inform the committee of the re-organisation of Gymnastics England.  Three main streams: Commercial, Development and Technical/Education.  DM role will be to refocus the support for regions with the assistance of the RDO's and associated staff.  SE One of the biggest issue with BG is communication or rather the lack of it.  

AD Jane Allen as CEO does not show as board member on BG's website.

SE: When B Stock retired clubs were sent a letter, no such letter regarding new CEO.

A discussion regarding cost of  insurance, BG membership and regional affiliation took place with a number of clubs mentioned that only affiliate members at the beginning of the affiliation year.

13. Regional Action Plan:  To be discussed following this meeting.
AOB:

JMor: Terms of Reference need updating - To be discussed at  meeting of officers asap.

Private & Confidential :  The committee was updated on two matters that had arisen since the last meeting. One issue regarding a regional club has been passed to British Gymnastics Welfare & Ethics committee.

One club with ongoing membership problems.  

RG: The issue of logo on tracksuits - these must comply with FIG and cannot be on national competition floor. No reason why they cannot be worn at county and regional competition

AD: BG coaches who coach during curriculum time are insured.  Judges exam fee raised to £15.00.

JM: Regional logo needs updating

ME:  Needs copy of new regional letter heading - JMor to action

Next meeting  - AGM SUNDAY 26th SEPTEMBER  2010 Huntingdon Gymnastics Club,  to commence at 10.30am.
An executive committee meeting will take place afterwards.

Circulated to:

Executive Committee Members, Technical Chairs, 
County Representatives. RDO

 Published www.eastgymnastics.org.uk 

If no remarks are addressed to the Chairman within the next thirty days the executive committee will consider 
 these minutes as adopted  
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