EASTERN COUNTIES GYMNASTICS ASSOCIATION

Minutes of Regional Executive committee meeting held Sunday 28th June  2009 at Huntingdon  Gymnastics Club, Huntingdon PE29 1UT  
Present:, L Echlin, S Echlin,  J Morgan,  A Dyer , L Palframan,  A Price, Neil Sparrow, G Halford
1. Chairman’s welcome    
2.
Apologies for absence - received from:  R Grant, N Weller, A Spriggs, J Hodgson, D Norman, 

A Wood,  J Gowing, J Musson  
3.          Minutes of previous meeting –  agreed  
4 Matters arising –  Re National General Gymnastics Technical Committee ; a reply from BG indicated that the disciplines under that heading would now become disciplines in their own right.  
AD: Reply from Elizabeth Hotel who has offered a one night stay for two people and a meal at any Elizabeth hotel which they suggest we can offer as a raffle prize.

SE: Not acceptable.  Asked AD to request financial compensation.

5.
Correspondence – Gym Mark awarded to Cambridge Cangaroos, Havering, Epping Forest, Berkhamsted and Turnford.  
Overseas travel notification from Colchester, Dave’s Gym Academy & Sapphire who are travelling to Malta in July. 
Query from N Pike regarding hall hire – Is the equipment included in the hire charge.

AD: Yes, facility and equipment would have been checked by D Norman.

GH: There are a number of trampolines at the venue are all owned by Cambridge Cangaroos ?

JM to reply 

Complaint from parent regarding a Trampoline Grading at Brentwood.  This matter has been dealt with by N Weller who is still awaiting further instruction from the National committee.  Once received clarification will be circulated to all trampoline clubs.

Regional Chair of Acrobatics Gymnastics proposal to send a letter to all acrobatics clubs.  
The letter was read  out to the committee.

This is in response to a number of gymnasts who qualified, but did not attend the National Acrobatic finals. 
In some cases the club did not inform the Regional Competition Organiser, thereby not giving the 2nd placed gymnast an opportunity to compete at a National final.  As the entry fee is funded from regional funds clubs are required to refund the cost of the entry fee to the region.

The committee agreed to the letter being sent and a refund of the National entry fee from clubs who’s gymnasts did not attend.

6.
Treasurer’s report –     
1. Bank Balances @ 27.06.09 Current £2,953.26   Savings £91,417.13

2. The association has incurred some bank charges this month for going overdrawn as I was not able to monitor the balances as frequently as I have in the past. I apologise and will see if I can get them cancelled when our link at the bank returns from holiday.

3. The BG rebate to the region for 2008/2009, £17,164.00, has been received. 

4. A presentation of a glass salver was made to Philip and Linda Breen on their retirement. Philip had been the chair of the General Gymnastics TC for many years. They sent a letter of thanks.
Alf read out a letter of thanks from Mr and Mrs Breen.
5. Discipline costs. Jenni has been ploughing through the accounts to try to establish the costs per discipline and per activity. This has proved to be an almost impossible task and the finance sub-committee will be making some recommendations to resolve the problems that have been highlighted. A new accounts package is still being looked for and advice from an accountant will be sought. The activity plans for each TC will be required as agreed at the last exec.

6. Course fees. There are still issues outstanding over grants and payments but some of these were set up before the agreement, at the last exec, was fully implemented. I am still awaiting information regarding the Level 2 courses which were to be resolved this month at BG before I can cost out the courses which are due to start on 1st August 2009. I noted on the BG website on Thursday (Members Benefits) that BG membership will get up to £75.00 rebate/discount on BG courses but I have no idea how these will be implemented.
SE to raise the £75.00 BG benefits at her next meeting. 

7. I am pleased to say that I am getting more claims that have bank details so I can make a BACS transfer. Please try to encourage this as in the last financial year I wrote some 250 cheques, each of course, accompanied by a compliments slip, envelope and postage stamp.
AD: Confirmed that monies have not been received from Pipers Vale in respect of the pre-school course.
7         Welfare & Ethics report -  Written report:  I do not have a specific report for the Committee this time except to say thank you for funding a very successful Club Welfare Officers@ Day on 19th April which was greatly appreciated by all.

I am happy to insert the words I have lifted, added amended, into our complaint procedure policy.

“If a complaint is made by a parent or spectator, the complainant should be directed, in the first instance, to the 
coach or club leader of the gymnast.  If the matter still remains unresolved after contact with the coach or club, then the appropriate Technical Chair is invited to deal with the situation.  If there is still no satisfactory resolution the Regional Chair and Regional Welfare Officer should be asked together to attempt to resolve the situation”.

The committee agreed to the above paragraph being inserted into the Regional Complaints Procedure. 

8.
County Representative reports -  
Bedfordshire:  The treasurer is being asked to give an up-to-date report as he has not attended recent meetings mainly due to him moving house.  

Acrobatics – a list of winners from the recent National Finals for Schools and NDP was read out.   The secretary asked for this list of names to be forwarded to her by e-mail.   A friendly competition for the lower grades is being held at Salto GC on 28th June.  Discussion took place regarding clubs who did not attend the National Finals even though they had been entered and paid for by the region.   It was agreed clubs should be charged for non-attendance.  JM advised that she will be preparing a letter for the Exec. to approve and an invoice sent to those who did not attend without giving a legitimate excuse.

Womens Artistic – a separate meeting will be held on 16th June to discuss the rules for competitions.   A floor and vault competition was held in June. 

Comments and complaints procedure was discussed and it was agreed that a document will be drawn up based on the regional one.  
The executive committee was of the opinion that there is no need for a county to have a separate complaints procedure and that the Regional Complaints Procedure be used by all Counties and clubs.
A mentoring course is required for the clubs in Bedfordshire.   Daren Norman to be contacted so that this can be arranged.
Cambridge -  We are delighted to have received a grant from living sport for coach education and we are using it to run clinics alongside the county squad which we have invited all clubs in the county to attend.  We also hope to be ruining a Level 1 & 2 WA course at Sims gym Club part funded by living sport and a proficiency course at Huntingdon.
We have recently held a successful floor and vault competition which included 50 gymnasts from 3 different clubs also involving men’s artistic.

Hertfordshire – Apologies for non attendance – I shall be busy at the Hertfordshire Grading today.

Hertfordshire competitions have been well supported, so far this year.  Bedfordshire WA has again joined us for the Regional qualifying events.

David Brush has a new job and cannot continue as Herts Competition Manager on the day.  A volunteer has come forward for this role but if he does not feel able to manage then competing clubs will need to provide some assistance on a rota basis.

We had five WA gymnasts at the Club Grades National finals, all received either team or individual medals.  Grade 5 did very well with a team of three, so all scores to count, these girls came first as a team with Jessica Barfoot 1st overall and Louise Everton  3rd.  Both these gymnasts come from Sapphire School of Gymnastics.

Sapphire boys also did extremely well at the MA Grades finals.  At Level 1 under 9 Arthur Hardman was first with Sakyi Acquaah 2nd.  Level 2 under 9 Michael Fryer was 1st.    These three boys have places at the National reward training camp.  At the performance level 1 under 9 Charles Adeleke was 1st and has a place in National squad.  Lewis Irons was 3rd . 

This year we have a new event to add to our boys County Competition programme.  Derek Trotter of Marriotts and Mark Foale of Sapphire have invited some out of county clubs to join us for an Elite boys open event.

Essex:  -  Report not available.  

Norfolk:   Hosted Mentor Coach training session but due to mix up with BG tutor did not turn up.  Martin Reddin has apologised to all candidates and a refund of candidates travel expenses are to be made.

Had to cancel a County Squad session due to a fire in the building next door.  Also the gym’s electric supply was cut off in error.  GH arranged for this to be restored the next day.  Team Gym seen to be increasing in popularity with official and unofficial members.

AD Clubs won’t join region because we can offer no competitions.

JM This is no different to Cheerleading and if clubs in the region are running classes for these disciplines then maybe as a region we should be promoting this.  However this is difficult if clubs refuse to affiliate.

I have written to the new Team Gym club in Suffolk but they have so far failed to affiliate.

Suffolk County Report –  Written report provided - There has been only a brief county meeting since the last Regional Executive meeting so not much to report.

 

County squads – Women, County squads still going ahead with good attendances at all.

Men, Again squads happening regularly with Will Banthorpe running them as part of the agreement with English Gymnastics.

 

Competitions - We have had good attendances both spectators and Competitors at recent

County Low Level competitions.

 

Club Information - Bungay Border now removed from County List. New Club Breckland Forest now

registered.

 

Courses - The County has run a profiency Award coaching course for younger Coaches with 12 applicants on it and the county paid for 2 Coaches from each club to attend.

 Finance - Financially the county has around £14,000 across accounts but this will reduce once it pays for the national Judges courses etc.

 

2012 - Both Pipers Vale and Waveney are both well advanced in looking at teams for 2012 and working with Local Authorities have some good plans of action in place for the next year.

 

Any other Business

Pipers vale have lost their Leotard lady for the Zone sales at Regional Competitions. But have replaced with some volunteers from their Fund raising committee. They will not charge for petrol but want to do raffles if that is ok with the executive committee.
The committee discussed the last matter for some time but did not agree with the request for a raffle at competition.  However it was agreed that a contribution (same as expenses claimed by previous volunteer) could be made towards Pipers Vale funds.

 

9.
Committee Reports 
WTC -    The last meeting on 14th June discussed the proposal of a Level 5 (in age 8years) Regional competition to fall in line with the Age Group Voluntary Competitions and to give the Compulsory 5 gymnasts a chance to compete a voluntary competition at the end of the year.  The rules will be based on the current Level 4 In Age competition and counties have been asked to look at the competition and bring their comments back to the next meeting.

A proposal for the County to Region Grades to be formatted as a county team competition was discussed.  There are many issues with this including the added cost of team medals and Counties having to supply matching leotards for their teams. 

Recreational Apparatus Competition rules have been updated are in the process of being sent to Counties for comments.

Region to National British Club Grade 5 is to be a direct entry to a National final.

MTC – Please accept my apologies, as I shall be unable to attend the meeting on Sunday as I shall be judging at the Pegasus Competition this weekend.

 

Please accept the recently circulated MTC report as the latest updated information, and I would like to drawn people attention to the excellent report of men’s gymnastics in the latest Gymnastic magazine..  The committee remarked on the article of the Elite and NDP Grading which featured many East boys.
 

The MTC is addressing the budget plan and modified handbook for 2010.
 

Acrobatic Gymnastics  –   A meeting was held on 6th June in Bedford.      

Coaching – An assessment will be made for courses to be run at Levels 1, 2 and 3.   Each club to forward their requirements to JM with names of possible attendees.   Level 4 exam still needs to be arranged but examiners are not available until after September – JM to pursue with Coach Education.   JM will also discuss the bridging module required for Level 2 coaches.

Judging – John Clarke reported that there is now a large pool of judges and this is very beneficial at competitions.   Some clubs are still not supplying judges even though they have qualified judges in their clubs.   Tariff sheets are not being filled in correctly and it was agreed that at a regional squad training session, coaches, judges and gymnasts should be brought together to discuss where deductions are being made etc.  

Competitions – more competitions required at club and regional level to improve the standard in the region.    Regional squads are also required but it was pointed out that this would be at a cost to the gymnasts.   JM to discuss with Exec. Committee.    It was agreed that all those gymnasts who win gold medals and proceed to the National Finals should have a squad training day just before the finals.   A t-shirt for the East Region was suggested to be worn at the National Finals – JM to discuss with Exec. Committee. 

Following the recent problems at the Schools National Finals, it was agreed that two stopwatches should be purchased.   This will mirror the action that is taken at National Finals and the British Tournament according to FIG rules.  

Some information is not getting through to our region from the National Exec. particularly in relation to competitions and JM to ask Judy Wootton to ensure that we get mailed all relevant information.

Dates:

18th October

Regional Championships at Pipers Vale, Ipswich



22nd November

Hertfordshire County at Marriotts GC, Stevenage



6th December

Bedfordshire County at Salto GC, Luton

The following points are the ones that I would like answers to:

1.
A letter has been sent to you regarding those clubs who did not attend the National Finals.   I have read Jenni and Sally’s comments.    Is this letter acceptable in which case I will circulate it all clubs and send them an invoice for the amounts involved?
The committee accepted that the letter can be circulated and clubs charged. 
2.
Regional Squad Training – it is our intention to hold regular sessions round the region using HPC and IPC coaches within the region but if we want to draw someone in from outside the region would there be any funding available?     Gymnasts will be charged for these sessions but there may not be sufficient to cover coaches from other regions.  A workshop for coaches, judges and gymnasts will be arranged within the regional squad training.
Committee agreed to this proposal.

3. Is it possible to use the regional T-shirt at National Finals and where do I obtain these?

Contact Ross Grant or Josie Hayes both of whom have ordered T shirts for disciplines in the region. 

4. Following the recent Schools Prelims and National Finals for NDP, it was agreed that we would follow the procedure laid down in the FIG rules for National finals by purchasing two stopwatches to be used at all competitions in the future.
Agreed

5. I have not received copies of the National Exec. Minutes for some time now, do they still send them to the Secretary of the Region?
JM: I do not receive copies of National Acro reports 

 

Trampoline Gymnastics – N Weller unable to find anyone from the discipline to attend and there is no report available
General Gymnastics -  No report available
10. 
Regional Coaching Co-ordinator – Written report – 

MEMBERSHIP AND CRB CHECKS 
From August 2009 onwards, the pre-course requirement to be a member of British Gymnastics and the need to provide an enhanced CRB check will be removed. Membership and CRB are a requirement for a coach who wishes to use their qualification when they take up a coaching position in any of our clubs. It will be the responsibility of the club to ensure all coaches are members of BG and have completed an enhanced CRB before the coach can be deployed either as a paid coach, or a volunteer coach within their club. When Home Countries and English Regions set the course costs, a discount will be made available to candidates who are already members of BG. 

REVISION OF REQUIREMENTS FOR NEW TUTORS 
British Gymnastics has previously set a minimum requirement of a Level 3 coaching qualification in the discipline a new tutor would deliver. This will now be reduced to Level 2 Coach in the discipline of delivery. The HC/Region will conduct a much more robust recruitment process, including a face-to-face interview to ensure that the potential tutor has the coaching experience, technical knowledge and tutoring skill set before they are put through a rigorous training programme, including tutor training course, observation by an existing tutor, co-delivery of a course and final assessment of competence to tutor. These new tutors would obviously be limited to tutor only Award Scheme Coaching, Level 1 and level 2 courses in the appropriate discipline. 

UKCC LEVEL 1 COURSES: 
Course organisers/tutors must be aware that the registration fee of £85.00 must be taken on the first day of the course, regardless of whether the candidate completes the course, or attends Days and 3 on another course. This also applies to the generic day courses. 

LEVEL 2 ENROLMENT CRITERIA 
There has been a considerable amount of feedback from clubs about the change to the age requirement for entrance onto a Level 2 course, and the effect of this change on potential candidates who are going on to university. The Education Department is pleased to announce a return to the enrolment criteria of Cycle 5. Candidates can enrol on and attend the course at 17 yrs of age, but will not be issued a certificate to begin coaching independently until their 18th birthday. This will allow candidates who are 17 yrs of age to complete the course and be able to either use their qualification at their club when they are 18 yrs old, before they go to university, or be able to coach independently when they go to university. 

LEVEL 2 UKCC COURSE COSTS 
The fixed course costs that must come to BG are set at a £50 registration fee and a £20 fee for resources per candidate. All other costs will be set by the HC/Region based on BG recommendations relating to tutor fees and venue costs. These recommendations will be made available to all course organisers. The regional rebate will remain with the region and become a regional administration charge levied at the amount the HC/Region deem appropriate. The mentoring fee of £20 per candidate previously collected by BG will be removed, as HC Whole Sport Plans will now fund mentoring training. The UKCC Level 1 mentoring fee will also be removed from August 2009. The IV fee of £10 per candidate previously paid to BG will be removed from the fixed costs, but HC/Regions need to include the payment for regional IV visits in their charge to candidates. 

Prior to this information being released by BG, the following questions were raised by Alf Dyer in relation to the UKCC Level 2 Courses: 

1. According to J Tatch on the L2 tutor update course that I attended, the assessors are to travel to the candidate’s normal place of work to assess them there. Is this the case? If so, the costing overview that Martin sent to you is incorrect. 

2. When a L2 coach is being assessed, how many L1 coaches are required to be supervised? 

3. And how many gymnasts are required including the L2 coach’s demonstrators? 

4. What is the IV cost for? 

5. I have had two cost overview emails. One states the resource pack is £10.00 and the other £20.00. Which is the correct figure? 

Preliminary calculations show that the course fee per candidate, based on the second set of figures and correcting that error, is £400.00. 

The response from Martin Reading via email was as follows: 

“Yes the calculation is incorrect and will be updated but the fee of around £400 at this stage should be used as a guide. The assessments will be exactly as L1 only there will be 10 candidates maximum per tutor and so 5 per assessor with each candidate doing 1 1/2 hour assessment each. There will be no need to have L2 candidates being supervised and the exact format of the assessment will be discussed at the next NCEP meeting in June after which it will be communicated to the organisers and assessors.” 
Note: there is no longer a requirement for mentors to have completed a mentoring course and BG will not try to enforce using only trained mentors as this may not always be possible (this is a change to the information previously supplied by Fred Pivoti). 

WORKFORCE DEVELOPMENT 
Gymnastics England has appointed Geoffrey Grant as the new National Workforce Manager to oversee the work of the Regional Workforce Coordinators. Regional posts advertised or in the process of being advertised, are the East, North West, London, Yorkshire, West Midlands and the 

South West. 

These Regional Workforce Coordinators will take on the duties of the RCCs, and will also have a wider remit of auditing provision and producing a workforce development plan for their region. This will include the local provision of tutors, assessors, mentors, IVs and their respective training. Funding will be allocated through the Whole Sport Plan to support the delivery of this training. 

HIGH PERFORMANCE COACHING COURSES 
The BG Education Department in conjunction with the World Class Technical Directors for Artistic Gymnastics has decided to re-instate the summer HPC course for Men and Women in the summer of 2010. There will be open access to the course to allow coaches to access the HPC skills and knowledge. 

However, candidates who complete the course will only be able to apply for assessment and therefore the 

qualification if they can meet certain criteria relating to their performers. 

In Men’s Artistic, candidates must have gymnasts who are members of the Elite Performance Squad or higher (Top 2016 squad, Top Junior or Senior squad) or have gymnasts that have scored above 63 points in the Elite Grades competition. The Men’s Technical Director must endorse any application for assessment. 

In Women’s Artistic, candidates must have a gymnast in any British Squad, including the British Development Squad (10-11 years). The Women’s Technical Director must endorse any application for assessment. 

Gymnast-coach partnerships must be declared with the Programme Manager at least 6 months before an application is made for assessment’. 

In exceptional circumstances, an application may be made directly to the Technical Director. ‘Exceptional Circumstance applications must be made in writing and provide clear justification’. 

The course will be advertised on the website next year and candidates will be allocated a place on a first come first served basis. 

Judging Courses – Women’s Artistic Gymnastics 
The Regional and Club level judging courses have been very well subscribed too: 

Club Judging Course has 42 Candidates 

Regional Judging Course has 21 Candidates 

All cheques being posted to Alf Dyer this week; totalling £6008.00 

Harlow Gymnastics still have £6.00 to pay, as they appear to have calculated the total incorrectly. They have 3 candidates; total £291.00, but the cheque was made out for £285.00. 

Waveney still to send in cheque for £97.00 for Jessica Evans. 

Once the outstanding monies have been recieved, this will bring total income for the two courses, in at £6111.00 

I am still getting applications in, so these figures will rise. 

Judging Courses – Trampoline Gymnastics 
Tony Fagelman is hoping to run a Trampoline Judges course on the 8th & 9th August – anyone interested should contact him direct: tony.fagelman@btopenworld.com 

Regional Course List 

The updated coaching course list is published on the British Gymnastics Web Site: 

http://www.british-gymnastics.org/site/index.php?option=com_docman&task=doc_download&gid=1429 

Note    Many of the points in the report were discussed by the committee, however more time was need to digest the changes and copies were  sent to committee members after the meeting.
One point which is a concern is the number of candidates accepted for the WA Club Judging course.   It was felt that a limit to numbers should have been applied.

GH: Informed on 26th July  there is an update course for Tutors on the bridging module for old cycle Level1 to UKCC Level 2 candidates.
11.
    English Gymnastics.
   The last meeting was on 4th April 2009 and the next, and AGM, is 11th July 2009 to which I have sent my apologies.

The majority of the meeting was spent in clarifying the present situation and status of the English Gymnastics Association in light of the establishment of the Gymnastics England wholly owned subsidiary of British Gymnastics as has been announced in the gymnast magazine and on various websites.

Future funding of the Association is still unclear and at the meeting on the 1st November 2008 it was agreed that the Association would continue to fund its activities as long as there were funds so to do.

The association was keen to clarify its role to the clubs and regions and would like to send the information to the clubs and regions by letter. The addresses of clubs were to be sought from the regional secretaries.

Gymnastics England is in place to oversee the Whole Sport Plan and spend the £11m that has been awarded. A Board of Directors is to be appointed and it was hoped that there would be representation of the Association on that board.

The English Gymnastics Association will continue to:

· Support the activities that are in place currently

a. English championships

b. English squads

c. Funding for posts within the regions

· Represent the regions on the BG Board through the three Association members

· Oversee the Commonwealth Gymnastics programme

· Work positively with Gymnastics England to develop gymnastics within England

There had been requests from trampolining to set up an England squad as with the WAG which was being followed up. Rhythmic had asked to set up an English Championship and the venue of the MAG and WAG championships has bee moved to Leicester.

The full minutes are on the English Gymnastics website.

12.
Regional Development Officer –   Local Schools Competitions

Both Bedfordshire and Norfolk ran very good County finals with many local clubs supporting the competitions.  Suffolk’s competition was unfortunately cancelled, but will definitely run next year.  Essex have their final in two weeks.  Cambridgeshire and Hertfordshire will plan events for next year and all counties plan to enter the regional final.

Leading the Field Funding – ACER

We have had a number of people from various counties apply for funding.  It has proved a difficult project to manage as many of the counties are running the project in different ways.  ACER have also made some changes to the funding criteria, this is around employed people and those in full time education, all due to the funding coming from the LSC.    A summery of current applications is as follows:

Suffolk


5 applied
1 agreed
2 declined

Essex


13 applied
1 agreed


1 pending

Norfolk


18 applied
11 agreed
2 declined

Hertfordshire

1 applied

Bedfordshire

2 applied

Cambridgeshire

13 applied
11 agreed


1 pending

I am keeping records of all application as and when I am informed of them.  Decisions for funding are based on the funding rules from ACER’s side and BG membership and club affiliation from our point of view.  I am collecting information relating to the courses that the agreed applicants plan to attend and will send this to the treasurer on request as notification is received from ACER.  Candidates will be reimbursed the relevant percentage after completing their exam.

GE Bursary Scheme

A meeting with the regional chairs regarding this proposal will take place on the 29th June.

Competition Organisers Guide

Ross Grant is currently producing a guide to running competitions.  This will be available for all competition organisers to assist them to improve the quality of the competitions they run.

Courses

The latest course newsletter noted a number of changes to courses.  The major changes are as follows:

· As of August 2009 course candidate will not require membership or a CRB (if a candidate is not a member of BG they will pay £75 extra to attend a course, as the course is a controlled situation they do not need a CRB but once they enter a club it is the clubs responsibility to ensure they are CRB checked).

· 17 year olds are now permitted to attend level two courses and will receive their certificate when they turn 18, (level 1 rules will remain)

· New tutors can be level 2’s, however the recruitment criteria will be more robust

· It has been proposed that there is no restriction on qualification to take around gymnasts at competitions as long as the gymnast is performing skills within the coach’s current level.

AD: I have received no fees for the Level 1 course held at Sims in May/June.  

JM: Cannot believe that a course has been organized and fees not collected.  The candidates must not attend an exam until all the fees are paid in full.

SE: The committee has for some time express the view that all courses/workshops must be paid in full prior to attendance.  SE will speak to the organizer direct in this matter.

13.
Regional Action Plan

I received information relating to funding for our regional action plan two weeks ago and have updated the plan and sent the 5th draft to the executive officers of the executive committee.  I have a follow up meeting on 28th & 29th July where the funding should be confirmed, at which point I will send out a copy to the members of the executive to review at each meeting.  The action plan will be updated regularly as thing change so will not be printed, however the strategy supporting the action plan will be sent to all clubs.

The main areas of funding, some for consideration today (in bold) are as follows:

· GCDO’s



2 x £32,000-£38,000 per year (needs match funding)

· RWDC



£15,000-£16,500 per year (match funded by GE for 2yrs 

remaining year to become self-sustaining)

· CSC’s



2 x £2,000 per year (needs match funding, based in counties

with GCDO’s)

· Mentoring Programme

£1,250 per year (support BG project or fund regional project)

· Recruit into Coaching

£1,250 per year (project run by GE)

· Leadership Academies

£200 per academy, 5 additional academies by 2013

· Training for LA’s


£1,000 split between 5 academies

· Reg. Youth Panel (GAP) 

£1,000 year 3, £1,000 year 4

· Training for Vol Co-ord’s

£500 year 3



· Regional Club Conference
£2,000 per year

· Regional Festival


£1,000 per year

£10,000 open pot available for the regional development team to bid for to run innovation projects

£20,000 (over 4 years) available for quality pilots
A number of comments were made in respect of the plan.  SE and JM are to attend a presentation of the Plan in Birmingham tomorrow. 

AOB

An east region club has received clarification from BG:  Parents that assist with the setting up and dismantling of equipment at the beginning and end of a session do not require separate insurance as they will be covered by the club’s Public Liability Insurance .  This was clarification given to them as their parents whilst carrying out this activity are never alone, or giving instruction to the gymnasts and therefore  they do not require an individual CRB disclosure.  If clubs are unsure of their own circumstances  are asked to contact BG direct. 

AD: Clubs do not affiliate all their members, some clubs never affiliate members during the course of the year  To be discussed at next finance committee meeting.

JM: Details of the Regional Squad Training camp has been circulated.

A confidential matter relating to a regional member was discussed and a course of action agreed. 
Next meeting is the Annual General Meeting on  
SUNDAY 13th September  2009  Huntingdon Gymnastics Club,  to commence at 10.30am
Followed by a short executive meeting. 
Circulated to:

Executive Committee Members, 
Technical Chairs, 
County Representatives
County Secretaries
RDO

Published www.eastgymnastics.org.uk 

           If no remarks are addressed to the Chairman within the next thirty days the executive committee will consider 


these minutes as adopted  
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