EASTERN COUNTIES GYMNASTICS ASSOCIATION

Minutes of Regional Executive committee meeting held Sunday 13th December 2009 at Huntingdon  Gymnastics Club, Huntingdon PE29 1UT  
Present:, L Echlin, S Echlin,  J Morgan,  G Halford,  J Gowing,  N Weller,  A Dyer,  R Grant, 

R Chapman,  
1. Chairman’s welcome    
2.
Apologies for absence - received from:   A Spriggs, J Hodgson,  A Price, N Sparrow,
 J Pawsey, J Musson, M Ellis,  K Abrey , J Mealham
3.          Minutes of previous meeting –  agreed   G Halford seconded J Gowing
4            Matters arising –  No subsidies have yet been paid to candidates who have applied for ACER 
funding.

5.
Correspondence – Letter from BG advising of east clubs that have not affiliated to BG. 

Letter from BG re honorary Awards JM to action
6.
Treasurer’s report –     Bank accounts are healthy but some expenditure yet to be made.  
County rebates  are normally sent before the end of the year.

Quickbooks accounting package has been purchased to assist with costing of regional income  and expenditure
Candidates are not allowed to attend a course unless payment in full has been received.  

Payment to suppliers is by BACS transfer, cutting down the time spent in administrating cheque payments.

SE: Advice taken about paying tutors gross by region.  We as a region are expected to hold a copy of the tutors self-employment tax code.  I have written to all tutors to request a copy of this.

The region could be held responsible for tax not declared..

RG: If you work for BG each person was requested to submit a copy of P46 and tax was deducted.

7         Welfare & Ethics report -  Written report:  I shall be delivering a TTL course at Marriotts on 13th  December so please accept my apologies.  I wish to congratulation Karly Good, our new Regional Welfare Officer, on passing her tutor assessment for delivering ‘Safeguarding courses.  

Karly passed at a very high level.

8.
County Representative reports -  
Bedfordshire:  A county meeting was held on 8th December.   Neither the Chair or Secretary were present due to illness.    However, Janine chaired the meeting and notes were taken.    The treasurer reported that she is awaiting duplicate print outs of the bank statements for a period from June 2006 to March 2009 in order to compete the balancing of the account.   These have been requested via the Chair but so far have not been received.    However the account is healthy.

Dates are being finalized for County competitions for Womens Artistic and will be circulated to Bedfordshire clubs.    County training will be opened to Acrobatic clubs for them to make use of the floor area.

Cambridge -  We had a meeting on 12th December and the competition calendar was set.  

We are to have a new county squad for boys.
Essex:  -  Report not available.  

Hertfordshire – County has been well supported this year.  The Level 3 County team won the regional inter-county team event. We are pleased that Svetlana has agreed to continue as county coach for 2010.  The hot Shots group for young gymnasts continues to be supported by all women’s artistic clubs.  Selection for this group is at the discretion of the club coaches and the gymnasts work alongside county squad girls.

Teal Grindle of Sapphire won the National In Age Championship having previously won Compulsory Level 4.  She becomes overall Level 4 Champion and has been selected for the National squad.

Sapphire was placed 3rd in the recent Bill Slater Team Competition.

We were pleased to meet Michelle Ellis at our last county meeting, this was helpful to all present.  Tracey Royle the newly appointed county development officer will attend future county meetings.

Hertfordshire remains financially viable and as treasurer I do try to keep our money transaction transparent.

County dates are in place for 2010.  Hopefully everyone will enjoy the Christmas break and come back in January all ready to go through the gymnastic calendar again.

Norfolk:   Kerry Abrey Norfolk & Cambridge development officer now acting as Regional Development Officer during Lynsey’s maternity leave.  in the absence of Lynsey. 

Women’s latest judging course transferred fromn Norwich to Norwich College due to numbers of candidates.  Price quoted for hire of the college is very good.

Dates set for 2010.

Suffolk County Report –  Written report:  Suffolk have had some changes over the last few months, due to Andy Wood’s resignation as chairperson.

Jayne Heath has taken over as Competition Secretary and Jean Mealham is standing in as chairperson until the next AGM.

Suffolk dates have been set and there will be a trial for County Squad in January.

Suffolk Committee and members would like to wish everyone in the East a Happy Christmas and prosperous new Year

9.
Committee Reports 
WTC -   Written report:  Last meeting was held on 28th November at Pipers Vale. Regional squad will be for 12 years and under only in 2010 to focus on the up and coming gymnasts and their coaches.  

British schools trial and Regional trial to be held on 7th Feb 2010.

It is felt by the WTC that too many medals are being awarded at some competitions and we aim to reduce this in 2010.

Regional squad dates and competition dates have now been set except FIG Champs.

Judging courses must always have a brevet judge in attendance and they are now capped at 30 candidates.

We have made some changes to the Recreational Apparatus rules for boys and girls and they will appear in the 2010 handbook 

Michelle Ellis has put Steve Spinlove, Steven Price, Annie Price and Andy Wood through to be assessors in this new cycle.

MTC –   J Pawsey who was unable to attend asked the members to consider his recent MTC report and minutes of the last MTC meeting (already circulated) as the most up to date information regarding men’s artistic.

Acrobatic Gymnastics  –   Written report:  The Beds. County Championships was held on Sunday, 6th December.   There was some confusion before the competition commenced as D E Photo were appointed to do photography.   However Salto GC have signed an agreement with another company and had let them in to the premises before I arrived.    I immediately stated that this second company would not be allowed to take photos of gymnasts from any club other than Salto GC as this company (MRG) had not been cleared by British Gymnastics and DE Photo had.   The matter was cleared up fairly quickly and MRG left the premises.  I had informed Salto GC previously that DE Photo were to attend all my competitions in future at regional and county level.

The competition ran smoothly after this with medals being shared between all clubs.    There was a large number of tumblers in the competition and the standard was very good.   The pairs and groups are working at quite high levels for Acrobatics but it is obvious that some are working on grades that they are not ready for at present.    This needs to be watched in future as some of the moves are more difficult particularly for the tops.

Competitions in the future are:

7th February, 2010

Regional Schools Prelims at Salto GC, Luton

28th February, 2010

Part of Reg. Prelims at Salto GC, Luton

7th March, 2010


Part of Reg Prelims at Pipers Vale GC, Ipswich

It was agreed at the recent Technical Committee Meeting that the nomination for this year for the Regional Award would be Elliott Browne, a tumbler from Salto GC, who has won the NDP National Finals for the last two years.   The completed nomination form has been sent to the Regional Secretary.

Trampoline Gymnastics – No recent meeting.  Next meeting to be held is 10th January 2010.  Grading dates have been set and awaiting dates for two or three open competitions.  Concern has been voiced over the cost of courses.  SE & AD explained the cost of courses and the Level 4 course which will cost in the region of £400.

AD suggested trampoline members download the Trampoline newsletter on BG’s web site which contains valid information regarding courses

RG: Ann Parry has responsibility for trampoline courses at BG.

The trampoline squad is to be re-structured following extra time available from J Kelly.

AD: Letter to D Kingby regarding a request for funding.
JM: Clubs must be affiliated to the region before any action financial or otherwise be taken by the committee.

General Gymnastics -  No report available
   Regional Coaching Co-ordinator – Written report: 
· COURSES


A Needs Analysis survey was e-mailed to all clubs in October to which 16 clubs responded.  Individuals have contacted me directly providing details of the courses they require.


The results have been collated to create databases of the courses needed, the timescales in which these are to be delivered against the location of candidates. This has formed the basis so far of the current courses that have been planned. 

 
Courses organised for 2010 have been circulated via County Secretaries and published to the Regional  website. A copy of the current course schedule for 2010 has also been circulated this week. For 2010 so far there are:-

· 14 coaching courses

· 3 judging courses

· 2 child protection courses – 4 more being finalised
2. TUTORS


The training for new UKCC tutors has been prevented from being available due to the need to train the Tutor Trainers’ workforce. Training for new tutors will be available from January 2010. 


Each Technical Committee has been consulted and names  have been put forward to British Gymnastics to include in their planning. These will form the definitive list on which tutor training will be planned for the year. Some of the tutors were qualified pre-UKCC and need to upgrade onto UKCC only, whilst some are new tutors. Numbers put forward from the Region are as follows:

· 7 for Men’s Artistic

· 6 for Women’s Artistic

· 8 for Trampolining

· 1 for General

3. ASSESSORS


A maximum of 6 candidates are required in order for the Region to have its own course to train new assessors. Numbers put forward from the Region are as follows:

· 4 for Women’s Artistic

· 1 for General

· 1 for Pre-School


Geoff Grant (National Workforce Development Manager) is working on a funding initiative for this course after which further information will be available.


Those who have already completed Assessor training – 5 candidates -
 are required to attend a second observed Assessment to get their IAPs qualification. This will be conducted on a Friday evening or Saturday morning at a venue still to be decided within the Region. The candidates have been notified in order to confirm their availability.
4. CYCLE 5-6 UPGRADES

The original plan was for one of these per County. However, as the course requires two tutors and only three tutors are trained in the Region, organizing these has proved difficult. 

After negotiation, special dispensation has been granted by Martin Reddin for the Region to run these courses with one tutor. Three courses have been organized so far. More will be scheduled once tutor availability has been confirmed.

5. MENTOR COURSES

Glenys Halford is the trained tutor in the Region to deliver the Mentor course. The proposed plan was for one course per County. I am currently awaiting confirmation of Glenys’ availability before dates and venues will be circulated.

6. FUNDING

· ACER funding – details have been circulated to all clubs regarding this funding initiative. Candidates should note that if they are approved for funding, the course fee would be required to be paid upfront. Candidates will be refunded when the ACER payment comes through – 50% on starting the course and 50% on completion, providing they have completed all the required paperwork. The first claims have been submitted to ACER and the Region is awaiting the payments from ACER.

· Gymnastics England Bursary – details have been circulated to all clubs regarding this scheme.  Only two applications from the Region have been submitted, predominantly due to the fact that most candidates are preferring to opt for the ACER funding.  Other funding initiatives have been published to the Regional website.
7.                                                      1st4SPORT

From 1st January 2010, British Gymnastics has outsourced its awarding body function to 1st4Sport.  This will see the migration of three levels of existing BG qualifications – UKCC Level 1, UKCC Level 2 and BG Level 3 - and the responsibilities for certification of candidates move to 1st4Sport in late 2009.

The East Region has completed the process to register as a ‘Recognised Centre’ with 1st4Sport in order to provide coaching courses. This has involved ensuring all the current information, such as tutors, assessors, internal verifiers and venues, is migrated to 1st4Sport as well as adopting standard policies and procedures.

With the move to 1st4Sport a number of processes once completed by Coach Education at British Gymnastics will now be completed by the RWDC. Training on the processes will be provided on 15 December after which roles and responsibilities will become more apparent. 

8. COURSE REGISTRATION

From 1st January 2010, BG will be moving to an online registration system for candidates. All new courses will be registered online by the RWDC. Once the course is registered, candidates will be able to apply for places by completing an online application form. The place on the course will not be considered to be booked until full payment has been made/received. 

There will also be an alternative booking system for those candidates unable to access the online system. This will involve the candidate completing an application form and posting this with full payment to the RWDC.

Course places cannot be reserved without full completion of the application form and a valid form of payment being received.

9. VENUES

Following the transition to 1st4Sport an audit of all the current course venues registered within the Region will be conducted. There are 53 venues currently registered with British Gymnastics for the Region, of which only a few are used. Venues require checking every 3 years. 38 venues do not have up to date checks and therefore either need checking again or removing from the venue list.

Six venues wish to be ‘checked’ for hosting future courses. Arrangements will be made with each centre once the outcome of the audit has been completed.

10. INTERNAL VERIFIER’S

BG has announced that a course to train new Internal Verifier’s will be conducted over the weekend of 23/24 January 2010 at Lilleshall. Candidates meeting the criteria have been identified and contacted. Returns on nominees are required by 18 December 2009.

AND FINALLY….

Thank you for all the phone calls and e-mails I have received since commencing the role.  I do try and respond to these as quickly as possible, but have been overwhelmed by the number I receive on a daily basis. 

One personal plea – please can I ask that if you need to contact me, that you do so at a reasonable time.  My phone rings from 7.30am to 10.30pm. Whilst I am happy to help, I cannot commit to answering at these hours.

I will be on annual leave, as British Gymnastics closes down, from 24 December 2009 to 4 January 2010. 

Seasons greetings to you all and best wishes for the New Year.

11.
    English Gymnastics.
   I was unable to attend the last meeting and the minutes have not yet been published.  The next meeting is due to be held in March.
12.
Regional Development Officer –   Written report: 
I’d like to introduce myself as the RDO whilst Lynsey is on maternity leave. I’m sorry I can’t be there today as I’m currently sitting my Club judging exam! If you would like to get in contact then please feel free to do so, you can contact me on both Lynsey’s email address and telephone number. 
· Hertfordshire CDO

Tracey Royal is the new Hertfordshire County Development Officer. Tracey is going to be carrying out a similar role as the previous CDO’s. Tracey can be contacted on tracey.royal@gymnasticsengland.org or 07825384879. Tracey is currently putting a County Plan together so if you would like to contact Tracey regarding this then she will be more than happy to arrange a meeting with the Herts clubs and brainstorm some ideas for the plan.           

· GymMark

We currently have 2 clubs waiting to receive GymMark accreditation, pending CRB’s and a Club Management course.  

· Newmarket GC

· Trust GC

I’ve also had meetings with Tot Tastics GC, Storm Elite TC and Recoil Twisters TC to sort their accreditation. It is hoped they will pass GymMark early next year.

· Regional Final Key Step competition

I am currently in the process of meeting all of the County Competition Managers, in preparation for their County Key Step final competitions. It is hoped that the majority of these will take place March-May 2010. The top 2 teams from each Key Stage will be eligible to attend the Regional Final at Pipers Vale GC. 

· Next Steps competition

As well as the Key Step competitions, we have been given a priority to carry out Next Step (discipline specific) school competitions throughout the Region. I’m currently meeting the Partnership Development Managers to introduce the resource and hopefully assist them in the running of the competitions throughout the School Sport Partnerships. 

· Community Gymnastic Coaches

We have been given £4000 per year for the next 4 years for Community Gymnastic Coaches. £2000 has gone to Herts and the other £2000 has been split between Norfolk and Cambridgeshire. It has been put in these Counties, as there are CDO’s in place. It will be the CDO’s responsibility to part line manage the coaches alongside the School Sport Partnership.

· Leadership Academy

This year there is £1200 available for a Leadership Academy. We have allocated the money to Hertfordshire. Tracey Royale will run the Leadership Academy. If anyone else is interested in running a leadership academy then please contact me as we may have some funding available.
13. Regional Action Plan:  No information available
14. Regional Awards Evening: SE: The hotel which was booked for holding the Awards evening in January has gone into administration.  I am in the process of looking at alternative venues.

JM Have a number of nominations already.

15. General Gymnastics;  Paul Hall attended the meeting at this point and put his views to the committee about his suggestion to hold a week-end event for coaches of general gymnastics classes.  He would like to share views and experience with clubs and coaches as to how they keep their general gymnasts interested from a coaching aspect.

Kerry Abrey has already indicated that money may be available to fund this seminar and the committee welcomed Paul’s input and suggested he contact Kerry direct in order to progress this matter forward.

AOB:

JM There are ten clubs that have not yet affiliated to the region.  The RWDC has been informed and these clubs will not be able to apply for courses without paying the non-affiliation fee for their candidates.  
Letter from BG advising of Honorary Awards – JM to circulate to committee members 
Letter from BG advising of Brian Stocks retirement as Chief Executive Officer.

RG: All National competition entries will be online from January 2010.

SE: Letter from M Gannon asking for regional representative to attend the Gymnstics England 2010 Regional Conference.  Alf and Glenys approached and have provisionally agreed to attend.

Next meeting SUNDAY 28th February 2010 Huntingdon Gymnastics Club,  to commence at 10.30am
Circulated to:

Executive Committee Members, 
Technical Chairs, 
County Representatives
County Secretaries
RDO
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           If no remarks are addressed to the Chairman within the next thirty days the executive committee will consider 
           these minutes as adopted  
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