EASTERN COUNTIES GYMNASTICS ASSOCIATION

Minutes of Regional Executive committee meeting held Sunday 13th September 2009 at Huntingdon  Gymnastics Club, Huntingdon PE29 1UT  
Present:, L Echlin, S Echlin,  J Morgan,  L Palframan,  G Halford, R Halford, J Gowing, C Baxter, N Weller,       R Grant, A James, J Pawsey, J Musson, M Ellis, 
1. Chairman’s welcome    
2.
Apologies for absence - received from:   A Spriggs, J Hodgson, D Norman, A Dyer, A Price, 

N Sparrow  
3.          Minutes of previous meeting –  agreed  
4 Matters arising –  N Weller advised that the complaint received has been dealt with and resolved. 

J Mus confirmed that letter regarding non attendance by some clubs at National finals was circulated and the region has received a refund of entry fees in respect of gymnasts that did not attend the finals. 

5.
Correspondence – JTC minutes received.  Correspondence with BG with regard to competitive and non competitive membership results of which has been circulated to counties.

  
Letters sent to clubs regarding regional affiliation

Complaint regarding regional member dealt with.

6.
Treasurer’s report –     written report provided
1. ACER funding. We have signed an agreement with ACER, which can fund coach and judge education courses. The application and approval procedures are somewhat complex and the WDO will produce a guide for all applicants to courses who will be urged to apply for funding. In summary: Candidates will be required to pay the course fees up front and the region will forward the grant in two stages; 50% on completion of the course and the remaining 50% on passing the assessment. 
LP: Grant now will refund 100% now and not ins stages.  Funding information sent out to counties.

J Mus: Suggest clubs write to local Town Hall received £1,000.00 recently from them.

JP: There is also the Awards for All Scheme.

2. Other funding for courses. There are conditions on applying for the ACER funding, such as the applicants must be over 18, must be in employment for at least 8 hours/week, which will eliminate some of the candidates. There are other sources of funding such as the Mars scheme and Cash4clubs. The WDO will research and inform clubs of the other sources of funding.

3. Judging courses. As there are still outstanding invoices from the recent WAG regional and club judging courses, it was not possible to analyse the cost structure and rebate scheme.

4. Coaching course fees. We looked at all the information that we have gleaned from BG and decided on the course fees. The summary of those costs are as follows:
	Summary of Course fees from 1st Sepetmber 2009 
	

	
	
	
	

	Course
	Fee for Non-BG member
	Fee for BG member 
	Fee for Reg Member

	 
	& not Reg Affil
	but not Reg Affil
	 

	L1 
	£335
	£260
	£220

	L1 Artistic*
	£353
	£278
	£240

	L2
	£480
	£405
	£370

	L3
	 
	£300
	£240

	 
	 
	 
	 

	 
	 
	 
	 

	Notes
	Does not include
	Does not include
	Includes Regional 

	 
	£75.00 BG discount
	Regional subsidy
	Subsidy (£40.00)

	
	
	
	

	* 24 hour course to include Beam or men's module
	

	
	
	
	


   Does the exec approve these fees?  Following discussion the fees were agreed , but would like the application form to show that a rebate is given to regional members.
5. Update course fees. For those coaches (all disciplines) who hold the L1 qualification under the previous cycle and wish to go onto the new L2 UKCC course must attend a 1-day course to prepare them for the new coaching methods. This was complex to cost but the following discussion a fee of £65.00 for coaches from affiliated clubs and £75.00 for out of region clubs. Does the exec approve these fees?  The executive approved the proposal.
6. Emails. Several emails that I have received relating to courses were discussed and either resolved or will be progressed by the WDO.

7. Mileage rates. With the recent increases in fuel costs and in line with the earlier exec decision that these would be reviewed regularly, It was proposed that the mileage rates be increased to 30 pence per mile with effect from 1st October 2009. Does the exec support this?  The executive agreed to the increase.
8. Membership fees. Although these have remained at the current level for many years, it was thought that no increase was required for the 2010 – 2011 year, bearing in mind the economic situation. Does the exec support this decision? – the committee agreed to keep the fee the same.
9. Accounts. A representative from Howe & Hillier attended the meeting to suggest a new package to present the accounts in more detail and will prepare the headings to allow more precise reports to be prepared. A new software package has been suggested.  There may be more information required from organisers of the different activities in each discipline.

7         Welfare & Ethics report -  Written report:  Following a meeting with Heidi Saxon about our loss of Rod Smith as the second Regional Welfare Officer for the East and we discussed a replacement for Rod.

I have spoken to Karly Good today and asked her to take on the role of the second Regional Welfare Officer. She is surprised but has agreed to do this. It will be good to have one at each end of the Region!

Karly has proved herself over and over again with her support of me in attending and working alongside me in almost every course I have delivered in the Region.  Karly has undergone the necessary Regional/ County Welfare training and I am delighted that she has agreed to share this role with me and train towards the day when I will not be around (for whatever reason).

The other possible candidates were Caroline Holt, who has done the training but has far less experience than Karly, Verity Adams, who I feel would be excellent because she has coped with some very difficult situations in Essex but she has not done the necessary training and Michelle Ellis who has enough on her plate with the new workforce role and is also not trained for this role. Tina Stagg has come through some difficult matters in Suffolk with flying colours but again has not undergone the required training for the Regional role.

 We will shortly consider the matter of a new County Welfare Officer for Norfolk to replace Karly. 
8.
County Representative reports -  
Bedfordshire:  No meeting since the last executive.  Treasurer needs to be replaced due to resignation.  County Championships 6th December.

Cambridge -  We are delighted to have received a grant from living sport for coach education and we are using it to run clinics alongside the county squad which we have invited all clubs in the county to attend.  We have also run a Level 1 course at Sims GC partly funded by living sport and a proficiency course at Huntingdon.

This year we have held a successful floor and vault competition which included 50 gymnasts from 3 different clubs involving men’s artistic.  As well as holding regional qualifying competition for the voluntary levels and recreational competition we will be running a level 5.  We are delighted to have lots of newly qualified regional level judges in the county and one national.  
Hertfordshire – In July Hertfordshire were hosts to men’s artistic gymnasts from Raans and Milton Keynes in an elite invitation apparatus and overall event.  Hertfordshire boys from Sapphire, Berkhamsted and Marriotts completed the programme.  Derek Trotter of Marriotts was the inspiration behind this successful competition and we plan to add this to our annual calendar.

Sapphire boys went to Malta in July.  They competed well and achieved medals in all their age groups.  Hertfordshire were joined by Bedfordshire for the in and out of age championships.  Level 4 was well represented but sadly only 6 Herts gymnasts competed at Level 3, 2 & FIG.

Judging courses dominated July and August.  We have a wa judge in most clubs.  Many of these judges are coaches, good for clubs but it may be difficult to put panels together for competitions.

A few clubs ran well supported cheerleading classes during the summer break.

I do not have news of trampoline, acrobatic or general gym activities.

Essex:  -  Report not available.  

Norfolk:   Many of Norfolk clubs are involved with education courses and continue to develop.  The county squads meet on a regular basis.  Boys annual competition next month.

Several courses are being run in the county.  County recreational competition in October.

Suffolk County Report –  Continue to run county squad.  At the end of the month we have the Regional Boys Championships.

A Wood has resigned as Chair of Suffolk.  Bury Spectrum ran an Open Competition which was well attended..

Development work is continuing in the county, there is a number of clubs running cheerleading.

Waveney will host training sessions for the World Championships for the Canadian and British Squads

Under 12 boys squad and Scottish girls will also be using Waveney as a venue.

9.
Committee Reports 
WTC -    Nothing to report following AGM.

MTC –   Nothing to report following AGM.

Acrobatic Gymnastics  –   Level 3 coaching course to be held in November.  J Clarke will arrange a judging course which Dr M Cook will tutor.      

Regional Championships 18th October at Ipswich, Herts Championships 15th November at Marriotts, Beds Championships 6th December at Salto.
 

Trampoline Gymnastics – Nothing to report following AGM.
General Gymnastics -  No report available
10.    Regional Coaching Co-ordinator – This post has now been taken over by the Regional Workforce Development Co-ordinator Michelle Ellis who was welcomed by the committee.

Michelle advised that she has attended a hand over meeting with Daren who was very kind and helpful.

11.
    English Gymnastics.
   The last meeting was on 11th July which I was unable to attend.  However minutes of the meeting can be found of the England website.
12.
Regional Development Officer –   5th October is the proposed date to interview the County Development Officer for Hertfordshire.  Kerry Abrey  CDO for Norfolk will spend some time in Cambridgeshire.  Changes to the regional development plan will take place after the executive meeting has finished.  The strategy and plan will be published to the regional website as soon as re-drafted..
AOB

JM: The committee felt the Regional Awards can be arranged again and SE suggested 30th January 2010 and we have a reduction to in the room hire if we use the Elizabeth Hotel again.  Se to confirm with JM

NW: Funding in place for the building in Brentwood to commence.

RG: Asked whether the region had thought about specific east region ribbon to be applied to medals.  Committee agreed this would be pleasing.

JP: Regional boys competition on 27th September has only 35 gymnasts as older gymnasts would be training towards the Worlds.

National Vets competition at Basingstoke this week-end.

Scott Hann awarded IPC, both GH and JP informed the committee of the excellent work and standard of presentation of the coach from South Essex made.

Next meeting SUNDAY 13th December   2009  Huntingdon Gymnastics Club,  to commence at 10.30amTO BE CONFIRMED.
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           If no remarks are addressed to the Chairman within the next thirty days the executive committee will consider 


these minutes as adopted  
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