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Huntingdon Gymnastics Club, Cambridgeshire PE15 1UT
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CHAIRMAN’S REPORT 2008
This year is my fourth as Chair and has been the best that we have ever seen in the Eastern region with our very own Louis Smith winning a bronze medal on the pommel horse and Daniel Keatings winning a place in the overall individual final in the Beijing Olympic Games.  We offer our heartiest congratulations to both gymnasts and, of course, to Paul Hall their coach and hope that they all enjoyed the experience to the full.  We must not forget that Huntingdon also had Marissa King at the Olympic Games and Kayleigh Cooke as reserve, which is a great achievement for any club.
The second annual awards evening was held in January at the Holiday Inn in Basildon and everyone seemed to enjoy themselves.  The third event is scheduled for January in Ipswich and nominations are currently being received for that and the winners will be selected by a panel of experts.

Lynsey Palframan continues to encourage more clubs to achieve ‘Gym Mark’ and has been involved in the process for selecting the regional and development coaches which are part-funded by England Gymnastics.
Stourdale Gymnastics club, which was the winner of the small club of the year in 2007, has closed down thirty years after it was opened by Frank and Joan Stevens, which is very sad news.  Frank died ten years ago and Joan Stevens is now seventy-one and feels that it is time to slow down a little and enjoy a well-earned rest.  We wish her a long and happy retirement but hope to see her at some of the regional competitions.

Cheerleading has now come under the umbrella of British Gymnastics and is good to know that are some clubs in the region who are starting that discipline.

I should like to thank Jenni Morgan, once again for her tireless work on behalf of the region.  She maintains the web-site and deals with all the affiliations and still finds time to coach national champions and judge competitions!  She has also attended the Regional secretaries’ and Chairs’ day run by England gymnastics to give the East region’s perspective.  What a star – please keep doing it!!

My thanks also go to Alf for dealing with all the financial matters and preparing the accounts for an audit by outside accountants this year.  This has involved him in a great deal of extra work in addition to his coaching and tutoring commitments.

It would be difficult to hope for a better 2009 but at least we can hope for greater participation.

Sally Echlin – 30th September 2008
REGIONAL SECRETARY REPORT 

Gymnastics is thriving in the East.  As I write this report there are 87 clubs affiliated to the region, an increase of two from the previous year.  

We have recently lost a family run gymnastics club as the coach decides its time for retirement.  Also a trampoline club to the southern region as two clubs merge but at least they are not lost to the sport.

Over 11,000 children are attending classes in affiliated clubs and with the British Gymnastics initiative for Cheerleading already underway it is hoped that that we can encourage and promote this growing sport in the region.  At present there are three clubs one in Bedfordshire and two in Norfolk that are set up specifically for this discipline.

There are still a further 40 clubs with membership to British Gymnastics but as yet not affiliated to the east region.  A mail shot to these clubs advising of the benefits of regional membership will begin in October of this year.

Reflecting over the past year we have seen: the fantastic achievement of Paul Hall and the gymnasts of Huntingdon at the Olympic Games in Beijing, a successful second Awards Evening attended by over 150 people and the success at national and international level of an ever increasing number of east region gymnasts.

These achievements are only attained by the commitment and hard work, sometimes by a few. I would also like to say a thank you to people from the region who also sit on the various national committees helping to develop the future of gymnastics.  

All regions are in the process of change, one of which is having to raise money to pay for future coaching and support posts so I  am thankful to previous committee members and to the ones now in post for their good housekeeping skills, in this credit crunch society the region is financially solvent. 

Finally, circulation and dissemination of knowledge is vital to the working of a successful company and the east is successful.  So a big thank you to all who have assisted me especially Alf Dyer and Sally Echlin who with such a wide knowledge between them ,can point me in the right direction.  

To all those who work behind the scenes, a telephone call or e mail away your work is much valued and I hope you enjoy being part of this company as I do.

Jenni Morgan

September 2008

EASTERN COUNTIES GYMNASTICS ASSOCIATION

ACCOUNTS FOR YEAR ENDED 31.3.08

RECEIPTS AND PAYMENTS

Receipts
Year ended 31.3.08                             Year ended 31.3.07


£

£

Membership
29,119.50

24,347.50
Competition Entry
18,635.50

13,971.56
Courses
47,760.01

43,807.50


Squad Fees
1,449.66

1,485.00
Squad Kit
1,146.60

1,659.00


Sponsorship/Grants – Zone
1,000.00

1,000.00


                               – Hon’m
1,000.00

–


BG Rebate to Region 

                 – Membership
31,529.00

–
                 – Courses
13,680.00

2,884.50
Spectators
1,773.62

570.09

Miscellaneous
209.50

1,624.32
     Total
147,303.39

91,349.47
Payments
Affiliation England AGA
200.00

200.00


Membership refunds to Counties
5,415.25

6,938.50
Competition Expenses
33,950.64

35,064.73
Course Expenses
92,694.33

48,443.30
Squad Expenses
6,044.14

1,771.74

          G.Blaj
2,445.00

12,077.35

Equipment (Kit)
1,025.38

6,333.98
Equipment (Other)


1,007.24
Administration
7,310.35

5,302.14


NDP Badges
–

50.00

Grants/donations
6,162.43

135.00
Miscellaneous
846.36

2,377.16
Honorarium
1,000.00

1,000.00
   Total
157,093.88

120,701.14

   Book surplus (loss)
(9,790.49)

(29,351.67)

EASTERN COUNTIES GYMNASTICS ASSOCIATION

STATEMENT OF TRIAL BALANCES.


Current a/c

Savings a/c


£

£

Opening Balances as per
2,316.64

88,902.43
Bank Statements @ 1.4.06

Less bank charges
106.65

–
Less cheques cleared from
9,221.89
previous year


–

Plus cheques uncleared from cur yr
11,700.45

–

Plus book surplus (loss)
(9,790.49)

–

Plus Interest
–

1,835.71
Transfers
12,200.00

(12,200.00)

Less Dishonoured Cheques
1,075.00
Balances @ 31.3.07 as per book
6,023.06

78,538.14
Variance
-100.00
Balances @ 31.3.07 as per



Statements 
6,123.06

78,538.14
Total Cash Reserves




Total Cash reserves
84,661.20

Less uncleared cheques
11,700.45


Net Cash reserves
72,960.75

The foregoing trial balance is the report on the financial state of affairs of the Association for the financial year 2007/2008.


Hon. Treasurer.

Treasurer’s Report on the 2007/2008 Accounts.

1. The trial balance presented to the meeting shows a variance of £100.00. This sum relates to there being this amount more in the bank than the accounts show there should be. The accounts are at the auditor’s and their report will be presented to the exec.

2. The high figure on the BG rebate to the region covers 2 years as none was paid in the previous financial year.

3. The BG Course rebate includes a one-off payment of about £10,000.00 to compensate for the loss of LSC Funding by the government.

4. Membership refunds to the counties is lower principally because of a number of larger clubs not affiliating their members until after the cut-off in January. These will be remitted to the counties later this year with the other, new member’s affiliations.

5. Course expenses are very high reflecting the heavy subsidies made to the courses during the period.

6. G Blaj finished his spell with the region and the figure represents the final costs associated with his appointment.

7. Grants and Donations is higher, reflective of the Awards evening and grants made to coaches who attended level 4 and 5 courses out of the region. 
WTC Report for Regional AGM (5th October 2008)
I apologise for my absence at the AGM this weekend but I will be working in the gym on Sunday.

The past year has been another amazing one for Women’s Artistic gymnastics in the East Region. The high point for us all must be having Huntingdon’s Marissa King representing GB at the Olympic Games in Beijing. Congratulations to Marissa and all her coaches at Huntingdon especially Monica and Adam for a fantastic achievement. This means that we have had gymnasts from the East Region representing GB at the last four Olympic Games. 

Congratulations also to Kayleigh Cooke who was a reserve in Beijing – this is one of the most difficult roles a gymnast can be asked to undertake. It is a remarkable achievement to be part of the Olympic team and we congratulate Kayleigh.

Sophie Fitzgerald is a member of the BG Start Squad and represented England at the UK School Games in Bristol. Having come in as a reserve Sophie did incredibly well to finish in 3rd place overall and help the team from England win gold medals. Sophie also won a silver medal on beam in the apparatus finals.

Over two consecutive weekends in Birmingham the East as a region finished 2nd in the prestigious Rose Bowl competition - this is an indication of our strength in depth throughout the Compulsory Levels and BDP Club Grades. 

Molly Taylor followed up her superb success at Level 4 by becoming Level 3 Compulsory Champion and our team won Gold at this level. In the Club Grades Hayleigh Griffiths won the Grade 4 championship, Shannon Gilsenan was 3rd and our team finished 2nd. Although there were no individual medallists at Grade 3 the team won silver medals and the Grade 2 team won gold medals lead by Amelia Sumun who was 3rd as an individual.

On behalf of the WTC I would like to put on record special thanks to Suzanne Mealham who as Regional coach has helped bring fantastic success to our region. Suzanne, along with the clubs and their coaches, has helped establish the East as one of the most consistently successful Regional Teams on the national scene.

We are at an exciting crossroads with the prospect of a professional coach taking over the helm of our regional squad and teams that Suzanne (and Andy before her) managed so well on a voluntary basis. In these days of targets and high expectations for development in the sport it seemed the right time to take this step so with the support of English Gymnastics, the Regional Executive have given the WTC the opportunity to make this exciting appointment.

We must all be aware that regardless of who we appoint to organise and lead the region, it will not be successful without the wholehearted support of the clubs, coaches and gymnasts who have worked so hard to produce such consistently good results.

Rod Smith (WTC Chair) 

EAST REGION MTC REPORT FOR 2007/2008.

Once again the M.A. section within the region has had an outstanding year on all fronts. Under the coaching direction of Ben Howells the regional teams and squads have continued to produce an excellent standard. This has been supported by the following achievements

· Winners of the Blakeborough Trophy for the top region at Elite level at the national finals for the second year running by a large margin.

· Winners of the Bob Currier Trophy for the top region at NDP club level by a significant margin for the second year running.

· Representation in all age groups of the national squads from a variety of clubs across the region, with many of our regional boy gymnasts having represented the country at events all over the world.

· Excellent working relationships between the coaching staff and clubs involved in M.A. gymnastics in the region.

· Individual champions and team winners at a variety of other significant competitions over the last year, including the London Open, the Pegasus Open and the European Junior Championships.

· Several of our older male gymnasts continue to fly the flag of very standards to which the younger boys in the region can aspire to. Under the coaching expertise of people like Paul Hall, Scott Hann and younger developing coaches within the region the future is now very strong. 

· The results of Daniel Keating in winning the all around Junior European title and making the all around final at the Beijing Olympics together with the outstanding Bronze Medal from Louis Smith in the Pommel Horse final at Beijing the M.A. within the region has much to be proud of.

The negotiations for the supported funding for the continued development of high standards of M.A. gymnastics in the region in partnership with the region and English Gymnastics have been in operation for around six months and are clearly benefiting the region. Much of this has come about from the initial involvement of Georghe Blaj and the MTC are extremely grateful for the regions support of this initiative and its continued development.

All the negotiations for the current package of financial support for the M.A. development work were coordinated with input from Linsey Palfreman, Catrin Devonald, Paul Hall and I. Paul and myself are monitoring the effects of this package and will be meeting to discuss all aspects of the success or shortfall in the next couple of months once the competition season slows down a bit. A report will then be sent to the executive.

A calendar of events, training dates and a handbook should be ready for 2009 as part of the package referred to above and will be completed by Ben Howells.

I trust that this report is sufficiently comprehensive for the purposes of the Annual General Meeting.

Report from J.A.Pawsey (September 2008)

REPORT TO THE E.C. EXECUTIVE MEETING

FROM THE E.C. ACROBATIC GYMNASTICS TECHNICAL

COMMITTEE, SEPTEMBER 2007 – SEPTEMBER 2008.

At the Schools National Finals held in April 2007, several gymnasts from Margaret Beaufort Middle School who belonged to RAGS GC won gold, silver and bronze medals in Mens and Mixed Pairs.   In tumbling Joanne Matthews (Warden Hill) won a gold medal and Elliott Browne (The Meads) won silver.   Both these gymnasts are members of Salto GC.

As we are drawing near to the end of NDP6 the competitions held this year were the last under the present code.   We had a number of successes, the Mens 4 in Grade 3 from Falcon retaining their gold medal, the Mens 4 in Grade 4 from Kings Lynn won gold and Maja Austin from Harlequin who won gold in tumbling and had the highest score of the day at the NDP National Finals held in May.   We also had a number of tumblers from Kings Lynn who won medals once again and should be congratulated. 

The Regional Championships were held in October 2007 and the Regional Prelims in March 2008 at Ipswich and Luton and our thanks are expressed to the staff at both these venues for their co-operation.    It has become necessary to split the Regional Prelims between two venues due to the number of entries but consideration is being given as to whether it will be necessary to limit the entries per club per event.  

Judging

John Clarke, RJDO, has again organised the judges for the competitions although many judges are still competing gymnasts who makes it difficult to have a full complement of judges on some occasions or they only judge for half a day due to them competing.     However a very successful Judging course was held in November 2007 tutored by Melanie Cook from which we now have an additional 14 judges which should help to ease the problem.   An assistant has been appointed to contact judges for competitions and then the full list of those available can be passed on to John and the Competition Organiser prior to the competition.

The region’s judges were in evidence at a number of national level competitions including the National Schools and NDP finals.  

An Artistry Seminar is being held on 27th September at Falcon Gym Club in Bedford for all coaches and judges where Melanie Cook will be going through how artistry is judged at competitions and also the correct completion of tariff sheets which is always a problem at competitions.    We hope that this will be well attended.

Coaching

An ACC course was held in November/December and the exam was arranged for March where 16 potential coaches took the exam and all passed.   They were mainly competing gymnasts on this course.    Also a Level 2 CC course was held in February, the exam for this was held in June and all passed.    A Level 4 SCC course was held in June/July and the exam is to be held shortly.

All the SCC upgrades have been completed except for 1 coach who still needs to revalidate.    Three revalidations have been held for CC upgrades and there are no plans at present to hold a further revalidation unless requested by the clubs.

The National Acrobatics Technical Conference was held at Norton Canes High School on 13th/14th September which was also the launch of the NDP7 Handbook and 2009-2012 Tumbling Handbook.   Following amendments requested during the conference, these handbooks should be available during the week commencing 22nd September and competitions held from 1st January, 2009, onwards will be under these new codes.

Finally, my thanks are expressed to all those who have regularly attended the SATC meetings and supported the Technical Committee during this year.  We have one new club Trust Gymnastics who will be joining in competitions from October onwards both in Bedfordshire and the region.    All the officers, tutors and clubs have worked hard to provide competitions, courses for coaching and judging and our thanks are expressed to them.   My special thanks must go to David Copage who carries out the scoring on computer at these competitions and has rewritten the programme which is an excellent tool.

Janine Musson

Chair – Acrobatic Gymnastics, 


September 2008

General Gymnastics Technical Committee Report
2008 Competitions include:

Regional Pair’s competition held at Bury Spectrum on 14th June, with 15 pairs taking part across the age groups. 
Regional Rhythmic Championships also held at Bury Spectrum on 14th June, with 23 competitors.  Competition were on individual apparatus; Ball, Ribbon & Rope.  This competition includes a boys section, but this is to be discussed at the next meeting – only 1 boy competed.
Regional Girls General Level 4 & 5 plus Boys General Level 4 Competition held at Marriotts Gymnastics Centre, 13th July, with 44 competitors.  6 clubs were represented at this competition.
Disabilities Gymnastics Competitions – there were no entries received.  This would have taken place at Marriotts on the 13th July.  The requirement for this competition will be reviewed at the next meeting.  
However I think this should still be part of the calendar as we are an inclusive sport; if no entries are received then we simply won’t hold the competition.

Remaining competitions for the year include:

Regional Recreational Apparatus Finals
Ipswich Gymnastics Centre
22nd Nov 2008

Regional Floor and Vault Champs

Marriotts Gymnastics Centre
30th Nov 2008 

Regional Trampette and Tumble Champs
Salto Gymnastics Club, Luton14th Dec 2008

REPORT FROM REGIONAL WELFARE OFFICER FOR THE AGM OF THE EXECUTIVE COMMITTEE, SEPTEMBER 2008

I am pleased to say that since my last report a year ago, we have made huge progress with getting our Club Welfare Officers in place. Since the last AGM BG has, of course, taken Cheerleading on board and the clubs in our Region seem to be keen to embrace BG policy. We have two new clubs in Norfolk but due to the efforts of Karly Good, our County Welfare Officer for Norfolk, they too are adhering to the policy. The one remaining difficulty comes from Galaxy GC. They are not complying and it is impossible to make contact with them.

I have continued to deliver both Safeguarding Awareness and Time to Listen courses throughout the year since the last AGM. Clubs are now beginning to ask for whole club Safeguarding Awareness courses which will stand them in good stead when coaches are required to hold a Safeguarding Licence. Susannah Wilcox, from Bedfordshire, is now accredited as a tutor for Awareness courses and she is also delivering them.

In April we held our second Club Welfare Officers’ Day at Hemel Hempstead Sports Centre. The day was attended by 38 participants and, as last year, Sally Echlin opened the proceedings. Lunch and refreshments throughout the day were once again beautifully arranged by Glynis Tovey, Joan Gowing and helpers. Heidi Saxon, Case Manager from BG, gave us a BG staff update and also in attendance was David Brush, BG Corporate Services Director. The programme was very full and included workshops and case studies in which everyone participated, a session on Equality and Diversity given by Sue Wilcox and further updates from BG given by Heidi and David. I am grateful to the Regional Executive Committee for funding the day and hope to receive the same level of support for our important work in 2009.

I am grateful for all the help received from the County Welfare Officers during the past year. They acted as group leaders at the CWO Day as well as giving me great support in a variety of ways. Sadly Chris Copeman, County WO for Cambridgeshire, was unable to continue in the role for personal reasons and, as yet, I have been unable to replace him. I will keep trying to find a suitable person willing to take on this role. The other five County Welfare Officers have been offered training for their role by BG on 4th October. I am not sure how many of them will be available but I hope to have a good take-up.

I shall be delivering National training for new Safeguarding tutors on 13th and 14th September in Birmingham. Places for the weekend have been offered to Karly Good and Caroline Holt from the East Region.

I would be pleased to receive any comments or questions on this report.






Avril Spriggs






24th August 2008 

Regional Coaching Coordinator – Annual Report for 5 October 2008.

2008 Courses

All courses run over the last year have been well attended across all disciplines; this includes Women’s Artistic, Men’s Artistic, Acrobatic Gymnastics, and Trampoline. Gymnastics.

Course schedules continue to be are provided to the region on a quarterly basis, but are published on the British Gymnastics Web site monthly.  The link to follow is: 

http://www.british-gymnastics.org/downloads/uploads/update%2023-08-07.xls
Courses this year have seen a substantial increase in costs, directly due to the introduction of the UKCC Structure.  This is primarily due to the costs of assessments being the responsibility of the Region, and to a lesser extent to the increase in course hours and cost of course materials.

The current UKCC Level 1 courses running over the next 12 months have yet to provide extensive reports on numbers accessing these courses, so, as yet the full implication of rising costs is not known.

Introduction of the New UKCC Qualification Structure for Gymnastics and Award Scheme Coach

2008 has seen the introduction of the new UKCC Qualification Structure from the 1st August – starting with the Level 1 award across each of the gymnastic disciplines.  

This has also introduced a minimum age for new coaches of 16 years on day 1 of the course.

However, British Gymnastics have issued in the last week details of the new Proficiency Level Award Scheme Coaching.  

Award Scheme coaches will all be existing club associate members of a BG Club or registered British Gymnastics Leisure Centre Scheme. They will all be between 14 years and 19 years old.  They may still be a participant in gymnastics or a gymnast who has recently retired from active participation in the sport.

The Award Scheme coaching is the first rung on the ladder of a coaching career. They can work with a maximum of 8 gymnasts at any one time under the direct supervision of a minimum Level 2 or above, coach. Using the Proficiency Award Scheme, the Award Scheme Coach will help with the teaching of the skills content of the scheme by way of demonstration and instruction.  The Award Scheme coach will also understand how the Proficiency Scheme works, and how to assess the children in their group.

With the introduction of the new UKCC Level 1 – all tutors and assessors that have expressed a wish to continue in the roles as tutors and assessors have now completed the UKCC training updates.

We currently have 13 UKCC tutors and assessors (some qualified in more than one discipline) within the Region broken down as follow by discipline:

Acrobatics

2

General


4

Men’s Artistic

1

Pre-School

1

Teamgym 

1

Trampoline

2

Women’s Artistic
7

New tutors currently awaiting their tutor and assessor training include

General


1

Men’s Artistic

2

Pre-School

1

Women’s Artistic
2

There are two more potential tutors – although they have yet to submit their Curriculum Vitae’s for consideration.

Verifiers
In addition, as part of the introduction of the new structure the region has also appointed a number of Internal and External Verifiers:
Currently Approved Internal Verifiers (2)

Daren Norman

Glenys Halford

External Verifiers (1)

John Pawsey – John will be acting as an external verifier for another Region.  External Verification will be controlled by British Gymnastics with and External Verifier from outside the region undertaking this role for Eastern Region Courses.

Regional Mentoring Projects

With the endorsement of the UKCC Level 1 Qualifications came with 3 conditions.
1. The first one is related to the development of more learner centered resource materials for candidates.

2. The second one impacts on the Quality Control of the courses (internal verification).

3. The third condition is related to the development of the mentoring side of the coach education programme. 

Over the next 12 months, BG are required to make a major step forward in each of these areas. The BG Coach Education department is currently putting together projects in each of these areas. With regard to the mentoring side, the following strategy has been put together within the Eastern Region and approved by British Gymnastics:

I have put together a development plan, which has now been submitted to British Gymnastics for generic or sports specific mentor funding.

There are currently four UKCC Mentor Training days planned over the next 12 months:

2008 Sunday 7th December, 10am to 2pm.

2009 Sunday 8th March, 10am to 2pm. 

June 2009 date and venue still to be confirmed

September 2009 date and venue still to be confirmed

These courses are FREE for all those coaches that wish to be approved mentors; however a condition of becoming a mentor includes inclusion on the Regional Mentoring Database and that they will be active mentors for the Region within their clubs and externally to their clubs.  The details of this are still to be agreed.  All costs for these courses are to be picked up by British Gymnastics from the central fund for mentoring.  British Gymnastics are currently organising the appropriate UKCC tutors for these courses, and as soon as the tutors are confirmed the relevant adverts will be circulated to all clubs within the Eastern Counties.

Once the training is in place a register of approved mentors will be held by British Gymnastics and the Regions (2009) – only approved mentors will then be allowed as mentor coaches for the post course guided learning verification and completion of candidate log books.  Once approved, a mentor, if they choose, may of course charge for their services.

Currently Approved Centres for UKCC Gymnastics Coaching Courses

There are currently 26 approved centres across the Eastern Region with a fairly even split across the Counties.  This includes 5 new centres approved this year.
Daren Norman

Regional Course Coordinator
ENGLISH GYMNASTICS ASSOCIATION REPRESENTATIVE’S REPORT

I have attended all but one of the meetings over the past 12 months.

The association has appointed a CEO, Mark Gannon, who has been in post since January.

With the government requiring the Association to become a NGB and “fit for purpose” and to produce the 2009 – 2013 English Development Plan to a very tight schedule, this has occupied much of his and much of the board’s time. I understand that the NGB requirements must be met by January 2009. The full implication of this is still a matter of debate and how it may affect the regions. One of the outcomes is that there must be a Board of Directors of English Gymnastics, which is likely to be a mix of executive directors and competency directors. It is likely there will be a forum of some kind, which will have an input from each of the regions as it is not possible for each region to appoint a director to the Board. We should know more at the next meeting to be held on 1st November 2008.

The regional officers have been thanked for their input to the regional strategy and action plan, which is required to fit in with the English Plan and is due for publication very shortly.

In addition to the above, the association has moved forward in funding Men’s and Women’s English squads for the tier below podium level, which is BG run and funded by SportUK. The English Championships have been promoted and may form part of BG control competitions in the future. Attempts to set up TC’s in the other disciplines are continuing. It was felt that there was a need to cater for those performers who had fallen out of the BG squads or not quite up to the standard yet.

The development staff have been involved heavily in drawing up the regional development and action plans as part of the English/BG development plans and conducting research and surveys. Part of this is to develop school leisure centre gymnastics. School gymnastics has a high profile with the KeySteps programme.

Some of the regions have used the £10,000 English matched grant to employ staff as administrators or Coach Education Co-ordinators. The East Region has used the funding to support the many volunteers in events such as Judge support, the Awards Evenings and Welfare Officers as this was a one-off grant and the Region would have to completely fund the posts beyond the first year.

As usual, the goal posts seem to keep constantly moving with funding rotating between curriculum support and after-school funding, from regional and central (Sport England) sources and changing KPI’s (Key Performance Indicators).

I will endeavour to keep up…

Alf Dyer

September 2008.

Eastern Counties Gymnastics Association – 

AGM Development Report 2007/ 2008

GymMark

Over the past year eleven clubs in the East have achieved GymMark accreditation.  We achieved all our regional targets and assisted English Gymnastics to meet their national targets.  We now have a grand total of thirty-three accredited clubs and aim to have thirty-eight accredited by March 2009.

Schools Competitions

This year all counties have finished appointing multi sport competition managers.  Clubs across the region, many in partnership with their competition managers, have begun to run or assist with inter schools competitions.  As well as being apart of an extremely enjoyable event, clubs have used the competitions to increase membership, attract new volunteers and talent I.D.  The development team will aim to assist clubs to carry on great work like this during the rest of 2008 and through to 2009. 

In June 2008 Norfolk held their second County Schools Competition.  With over one hundred and fifty competitors from eighteen different schools the event was a great success.  By 2011 we will aim to have finals in every county that will then lead on to a regional event.

A big thank you goes to BSGA for their funding grant of £1000, which enabled both a Suffolk and Norfolk school competition to be run. 

Club & Coach Programme

Funding secured through the Club & Coach Programme at the end of 2007 was shared out between WTC & MTC.  The funding enabled both the region and clubs to fund current coaching positions and also new positions.  Most of the posts are filled and working very well.  One MA position is currently being re-filled and the regional WA position has been re-advertised with interviews to take place at the beginning of October 2008.   

Community Sports Coaches

Although funding for many CSC’s came to an end during the last year, a number were fortunate enough to be granted a further years funding.

Funding for Courses and Projects

Through the County Sports Partnerships many clubs have benefited and continue to benefit from the various pots of funding that have been made available over the year.

Funding has been made available for courses through ‘Workforce Development’, and various activities through ‘Get Back Into’ and ‘Extending Activities’.

Regional Development Plan 2009-2013

As you will be aware we have recently been writing the Regional Strategy and Development Plan for 2009-2013.  Both documents were developed after consultation with a number of partners including, clubs, coaches, gymnasts, committee’s and outside agencies.
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